
Monday 25 March (Day 1)
Time Event

8.15am Registration

8.45am Introduction and housekeeping:  
Nick Shirley (Chair, QTU Education Leaders Committee)

8.55am Welcome to Country: Songwoman Maroochy Barambah

9.10am Conference opening: Cresta Richardson (President, QTU)

9.30am Keynote: The grown-ups in the room
Adam Voigt (author, leader and educator)

10.30 Sponsor presentation: Remserv

10.35am Morning tea

11.00am – 12.15pm Workshop series 1

1. Recruitment 
and selection – 
implementing the new 
directive

Paige Bousen
Assistant Secretary – 
Education Leaders, QTU
Mel Colvill
Teacher Talent and 
Mobility Team, DoE
Chris Shevelling
Industrial Advocate/Legal, 
QTU

2. If systems drive 
behaviour, then how 
do you manage a 
school as a QTU 
leader?

Sarah Holcombe and 
Noel Rawlins
Education Leaders 
Committee, QTU

3. Responding to 
evolving human 
behaviours – the 
modern school leader 
challenge

Peter Fittler
Deputy Principal – 
Behaviour

4. HR 101 for school 
leaders

Gillian Crotty
Assistant Secretary, 
Women’s and Social 
Welfare Issues, QTU

5. Engaged 
classrooms through 
effective classroom 
management 

Cate Whiting
Principal Teaching and 
Learning Specialist, 
Australian Education 
Research Organisation 

12.15 – 1.30pm Workshop series 2

6. Orientation of 
psychosocial hazards

Scott Zackeresen
Safe Work College, 
Queensland Council of 
Unions

7. Connectedness and 
culturally responsive 
leadership

Zan Branford
Principal, Northgate State 
School

8. Responding to 
evolving human 
behaviours – the 
modern school leader 
challenge

Peter Fittler
Deputy Principal – 
Behaviour

9. A partnership of 
improvement

Chris Capra 
School Supervisor, 
Intergovernmental 
Relations and School 
Resourcing Review, DoE
Frank Durante
Principal, Notre Dame 
High School

10. This workshop is no 
longer available.

1.30pm Lunch

2.15pm
Comprehensive Review of School Resourcing: the case for fresh thinking and 
a move towards needs-based resourcing 
Cindy Freier (Project Officer Review of School Resourcing, QTU) and Chris Capra (School 
Supervisor, Intergovernmental Relations and School Resourcing Review, DoE)

2.45pm
EB11 – Education leaders think tank 
Leah Mertens (Deputy General Secretary, QTU), Brendan Crotty (Deputy General 
Secretary, QTU) and Paige Bousen (Assistant Secretary – Education Leaders, QTU)

3.30pm Close, networking and refreshments
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Tuesday 26 March (Day 2)
Time Event

7.30am Fringe event: Feedback on the QTU’s submission to the review of the Education 
(General Provisions) Act

8.30am Registration (new delegates)

8.40am Sponsor presentation: Teachers Union Health

8.50am Sponsor presentation: Australian Retirement Trust

9.00am Keynote: School leaders and the law
Rachel Drew (Managing Partner, Holding Redlich)

9.30am
Keynote: What is reassessment and how does instructional leadership 
support teachers through a mindset change?
Frank Durante (Principal, Notre Dame High School, Alberta, Canada)

10.15am Morning tea

10.45am – 12.00pm Workshop series 3

11. Digging deeper 
into reassessment for 
learning

Frank Durante
Principal, Notre Dame 
High School, Canada

12. Recruitment 
and selection – 
implementing the new 
directive

Paige Bousen
Assistant Secretary – 
Education Leaders, QTU
Mel Colvill
Teacher Talent and 
Mobility Team, DoE
Chris Shevelling
Industrial Advocate/Legal, 
QTU

13. Education Futures 
Institute – empowering 
professional expertise

Bernadette Hanna 
Executive Director, 
Education Futures 
Institute, Schools and 
Student Support Division

14. Project is me 

Deb Spanner 
Principal, Indooroopilly 
State School 
Ross McNichol 
Principal, Mount Gravatt 
State High School

15. Strengthening safe 
systems to meet WHS 
duties.

Kevina O’Neill 
Assistant Secretary – 
Services, QTU
Jodie McFadden 
Organiser (Gold Coast), 
QTU

12.00 – 1.15pm Workshop series 4

16. Managing 
unreasonable conduct 
of parents and 
community members

Caleb Rook
Organiser (Metropolitan 
Central), QTU

17. Trust us – building 
trust as a leader

Heather Murry 
Executive Principal, Kirwin 
State High School 
Paige Bousen
Assistant Secretary – 
Education Leaders, QTU

18. Education Futures 
Institute – developing 
middle leadership

Bernadette Hanna
Executive Director, 
Education Futures 
Institute, Schools and 
Student Support Division
Dr Sandra Nissen
Director, Strategic 
Implementation and 
Educational Performance, 
Schools and Student 
Support Division

19. Conversations are 
the work of leaders and 
the workhorses of our 
schools/organisations

Phillip Carleton 
Queensland Association 
of State School Principals

20. School resourcing 
landscapes – what does 
the picture look like 
within and beyond the 
Queensland context?

Cindy Freier 
Project Officer, Review of 
School Resourcing, QTU
Chris Capra 
School Supervisor, 
Intergovernmental 
Relations and School 
Resourcing Review, DoE

1.15pm Lunch

2.00pm
Let’s talk all things state education
Kate Ruttiman (General Secretary, QTU) and Megan Barry (Deputy Director-General, 
People, Information and Communication Services, DoE)

3.00pm Conference wrap-up 

3.15pm Close


