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Guide to the Workload Advisory Council 

 

Function of the Workload Advisory Council 
The Workload Advisory Council (WAC) has four main functions that are prescribed in clause 2.18 of 

the Department of Education State School Teachers’ Certified Agreement 2019. The functions of the 

WAC are: 

1. ensure alignment with the Principles of Good Workload Management contained in Schedule 

6 of the agreement 

2. collect information about issues contributing to workload pressures 

3. monitor emerging workload issues 

4. inform workload reduction initiatives. 

QTU’s role in the Workload Advisory Council 
The QTU’s EB9 negotiations insisted that the Department of Education include a mechanism to 

address workload and establishing the Workload Advisory Council was one of the final concessions 

the department made. EB9 contains other new provisions to address workload, like the new Principles 

of Good Workload Management contained in Schedule 6 of the agreement. You can find a summary 

of these on the QTU website. 

The QTU has a unique role on the Workload Advisory Council. There are an equal number of 

departmental and QTU representatives on the council, which is similar to the composition of the LCC 

in your school. QTU State Council is the union’s supreme decision-making body that consists of elected 

representatives from every QTU branch throughout the state. Council have endorsed the QTU 

representatives on the WAC and they include: 

• Kate Ruttiman, Deputy General Secretary 

• Peter Darben, an experienced senior teacher from a Band 12 state high school in metropolitan 

• Beck Humphries a teacher from a P-12 regional school 

• Chris Smith a deputy principal from Central Queensland 

• Andrew Thompson a principal from a special school in the South East Region 

The QTU representatives on the WAC will be reporting on the work of the WAC to QTU State Council 

and Executive, as well as providing Workload Advisory Council Updates that are posted on the QTU’s 

website. Further reports will be provided through the QTU’s Journal, Newsflashes, and other member 

communications.  

The QTU has negotiated the process for the first round of submissions. Underpinning our negotiations 

was the absolute need for a process that is respectful and affords dignity to our members as you tell 

your story of workload and recommend workload reduction initiatives. 

mailto:qtu@qtu.asn.au
http://www.qtu.asn.au/
https://www.qirc.qld.gov.au/sites/default/files/2019_cb101.pdf?v=1574397508
https://www.qtu.asn.au/eb9/workload
https://www.qtu.asn.au/workload-advisory-council-updates
https://www.qtu.asn.au/journal/queensland-teachers-journal/queensland-teachers-journal-march-2020/tackling-workload-and-unpacking-principles-good-workload-management
https://www.qtu.asn.au/newsflash
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Workload Advisory Council submission process 

You can make a submission to the WAC using 
your C4T, school laptop, and using your school’s 
internet. Go to 
https://survey.qed.qld.gov.au/anon/3619.aspx 
and you’ll be taken to the landing page. 

Importantly there is a contact enquiry email if 
you require support. You should feel free to 
copy workload@qtu.asn.au into your email, 
but the formal response to your enquiry will 
be provided by the department. 

The first two questions assume that you are 
making a submission to the WAC as an 
individual member of the QTU.  

But if you are a QTU committee chair or 
president of a QTU branch the QTU 
recommends: 

➢ On question one, tick other and
specify your role as, for example,
Beck Humphreys, President Central
Queensland Area Council, QTU

➢ On question two, tick other and
specify by writing sent on behalf of
the Area Council.

mailto:qtu@qtu.asn.au
http://www.qtu.asn.au/
https://survey.qed.qld.gov.au/anon/3619.aspx
mailto:workload@qtu.asn.au
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The third block of questions will be a 
challenge for some members. The first 
question asks you to identify a theme, but 
the QTU knows that members’ experiences 
will not necessarily fit into the options that 
the department have provided.   
 
In this circumstance, identify “other”  

 
The next page includes a drop down menu 
that asks you to identify the level that is the 
source of the workload: systemic, regional, or 
local level.  
 
This data will be important to the QTU, 
because our workload reduction campaign 
has identified six levels of workload that are 
national, state, regional, community, school, 
and individual. Data on levels, provided 
through the WAC submissions, will be useful 
for our continued campaigning. 
 

 
 
 

 

 
The other question on this page asks you to 
indicate how much this issue impacts your 
workload. 
 
The QTU believes that members would not 
be taking the time to make a submission to 
the WAC unless there was a high level of 
impact on your personal workload. 
 

 

 

  

mailto:qtu@qtu.asn.au
http://www.qtu.asn.au/
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The next three questions are imperative. QTU 
representatives on the WAC are relying on 
your submission to make the arguments that 
will inform workload reduction initiatives.  
 
We can summarise the next three questions 
as: 
 
what is the workload issue?  
 
 
how does this impact on you?  
 
 
what can be done? 
In addition to the 3500 characters in each 
text box, submissions can include 
attachments.  
 
Remember this is about providing QTU 
representatives on the WAC with information 
needed to present the case for the workload 
reduction initiatives. Clearly labelled and 
relevant annotations on attachments will 
assist. 
  
 
The next page is an important opportunity to 
share learnings, from other schools, other 
states or territories, or even other countries. 
 

 
  

mailto:qtu@qtu.asn.au
http://www.qtu.asn.au/
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The final page asks for name and email 
details. QTU branch presidents or secretaries 
can include their own name and email details 
on behalf of the relevant QTU members.  
 
QTU members can also advise the QTU that a 
submission has been made with a brief 
summary of the points in an email to 
workload@qtu.asn.au  
 

 
 

Click finalise to submit. The QTU understands that clicking finalise should generate an automated 

response from the WAC secretariat to advise that your submission has been received.  

Contact Teachers.EBA9@qed.qld.gov.au if an automated response is not received. 

The WAC website on OnePortal is then the best place to track the forward work plan for the WAC. 

mailto:qtu@qtu.asn.au
http://www.qtu.asn.au/
mailto:workload@qtu.asn.au
mailto:Teachers.EBA9@qed.qld.gov.au



