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arran gements for both instruction an
ensemble rehearsals, as set outinthe
Queensland Instrumental Music Program
Folicy (QIMPY,

hitpsffedu cation .gld.goyv.aufcurriculumistages-
of-schoolingfinstru mental-music-
programdinstrumental-mu sic-program-policy

The BIMP states all students a;ig access a
lesson or ensemble.
Clause 212 of the Certified Agreement

commits the departmentto class sizes of 2
students (P-3, 11-12) and 28 students (4-7).

se 125 of the Instrumental Music

teach 45 students per day. The
9 classes per day is based on 30-minu
lessons (clause 12.5 of the MOA).

45 instrumental students attending an
ensemble, in accordan ce with policy, means
that class sizes targets are exceeded.

In this WAC submission
instrumental music
teachers are the effected
employees and

class size is the workload
pressure.

Department of Education
policy is identified asthe
cause of the workload
pressure.

The causeof the
wiorkload pressure
is explained.

This submission could
attach the Certified
Agreement and
Wlemorandum of
Agreement.
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administrative hours required are not recognised
the Award or other instruments.
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Ensembles typically rehearse before or after
school. Set up and pack up of an ensemble that
has greater than 28 students can lead to schoaols
creating rehearsal schedules that commence

The impacts of the class
size wiorkload pressure
include:

prior to 0300 or conclude after 1600 *'ﬁ i z0 Work extending
increase in teacher workload that is rafely the outsice of hours

subject of consultation and agreement with the
relevant teacher.

Ensembles exceeding class size targets require
additional planning and preparation of
resources, aswell as additional administrative
burdens in the organisation of instrumental
rmusic camps and performances. The additiona

Set up and pack up of instruments is
increasingly caomplex in circumstances of greater
than 28 students, especially where students can
disperse to different specialist music studios.
Supervision to mitigate multiple hazards is
increasingly complex, with examples of lifting
heawy instruments like timpani and double hass,
iz fromwind and brass instruments, as well
aso nlyard hehaviours like bullying.
The timing of rehears
classes are occurring in Cue
schaools, often at times where there a
operational resources available to assist in tl
event of a2 medical emergency, lockdown, or
other critical incident.

duty;

Additional
planning,
preparation and
administrative
duties;

Additional
complexity created
by health and
safety and
supervision of
students; and

Lack of support
means oversized "‘"

Anensemble roll showing
number of students and
the teach ersweekly
timetable could be useful
attachments.

Authorised by Graham Moloney, General Secretary, Queensland Teachers’ Union, 21 Graham St, Milton Q 4064 | 22 June 2020



QUEENSLAND BRLLILLET WL\ T ol
TEACHERS UNION [ eI T4 MV T EY TS

EST 1889 OF EMPLOYEES

Faase sesirbe po wevesd ke
Pinase soie Buew 3 & T30 chamoter Bl

Thisworkloadissue can be mitigated by the
BT o T ry— Department of Education committiing to

——— | C'°31Ng &N allocative model.

-
This would provide certainty for schools about
R ——— their staffing resources as well as
E e e Ay transparency and equity for teachers and
instructors.

ere modelling demon strates the likelihood
V0N yor i indepto o e, Rebtemasiecommmés 3400 of an ensemble exceading class size targsts,
additional supportwouldneedto be allocated.

An allocative model would also determine the

it e staffing cost of JEMS ed positions, like project
officers and non-JEMS ed positions like school
coordinators.
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